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Company Profile

Supply Chain Futures offer a comprehensive recruitment service across all parts of the
value chain, covering both interim and permanent appointments.

Our goal is to provide a swift, responsive and effective service, built on years of experience
In the supply chain and logistics industries. By consistently applying a collaborative and
consultative approach, we are able to deliver a service-centric recruitment solution to every
assignment’s unique requirements.

Over a 10 year period, we have developed a network of consultants, leaders and managers
specialising in supply chain management. We continually review and develop our network
In order to provide our clients with the best possible talent pool. Our network has been
developed through personal referrals, recommendations and pre-existing relationships.

Our knowledge and ability to examine and consider complex needs will, in collaboration
with the client, determine the most appropriate resource solution.

Our streamlined account management team provide a professional service with the
personal touch our clients find invaluable.
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Our Aims and Objectives

We aim

~ To deliver a value added service to all individuals, associates and clients based on
quality not quantity

/ To give honest feedback and advice

~y To understand a client’s business or individual's needs, and create long term partner

ships with both

~) To own the recruitment process and present the best possible solution for each
assignment

Our Objectives

~) To help organisations identify and source the ideal skill sets, characteristics and
cultural fit for their management teams.

“J To help individuals find the ideal opportunities to match their career ambitions and
personal development.

F

) To be the ‘partner of choice’ for every client or individual we engage with
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Our Services and Specialisms

Services we provide:

“) Search & Selection assignments for “hard-to-fill-roles”
~) Talent attraction and acquisition, talent pooling

“) System implementation & reconfiguration

“) Succession planning support

“) Project & Programme management

~) “Business-as-Usual” interim management support

Qur specialisms:

~) Warehousing — (open/closed book, single client or multi-site/multi-user operations)
~) Continuous improvement

“) Reverse logistics and obsolete stock management

~y Contract management and New Business Development

<) Transport (regional/contract operations, network development/optimisation)
“) Fleet Management/Maintenance

~) Commercial management

~) Purchasing (material call offfmanagement)

~) Procurement (strategic sourcing, contract/category management)

~) S&OP, Demand, CPFR planning

~) Operational Planning (Raw Material, Production, Logistics, Transport)

~y Strategic Sourcing

~y Category & supplier management

“) Merchandising

~) Ecommerce

~) Inventory/Stock Availability, Replenishment and Forecast Planning

~ 3pl/ 4pl Account Management

“) Import & Export operations
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Contacting Supply Chain Futures
If you would like further information on our services or wish to make an enquiry into how we

can help you, please contact use using the details below.

Richard Lamb
Office: 0113 205 0128
Email: richard.lamb@futures.co.uk

Website: supplychain.futures.co.uk
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